
Building Our Future Donor Base

Héma-Quebec’s Experience in Schools & UniversitiesHéma-Quebec s Experience in Schools & Universities

Daniel Vinet
Director, Donor Recruitment

Héma-Québec
June 16 2010June 16, 2010



BackgroundBackground 

Quebec

Population:
7.8 million

Territory:
1,5 million km²

Hospitals:
99

Legal age for 
blood donation:
18 



Héma-Quebec Highlights 2009-10Héma Quebec Highlights  2009 10

Product line : Blood products, Stem cells, Human tissues

Blood units drawn: 243 000Blood units drawn: 243,000

RBC shipped to hospitals : 234,000

Inventory at HQ: 8 days

N b f l 1 300Number of employees: 1,300



Community Based ModelCommunity Based Model



Recruitment ModeRecruitment Mode
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Recruitment By Type of Blood DriveRecruitment By Type of Blood Drive

16 000 Volunteers & 1 500 Organizing Committees Involved
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April 1, 2009 to March 31, 2010



Why A Youth Strategy Was Needed?Why A Youth Strategy Was Needed?

Challenges Opportunities

Ageing donor base: 44 
years old on average

Increase donor base in 
Colleges and Universities 

Ageing blood drive 
organizing committee

Educate young people 
early on the importance of organizing committee blood donation and blood 
drive organization



Colleges & Universities StrategiesColleges & Universities Strategies

Expanded reach to cover more establishments

Increased blood drive frequency

Added 20% more staff  

Implemented hemoglobine pre-screening for female donorsp g p g

Trained volunteers to accompany all new donors during the process

Distribued litterature on campuses a day or two prior to the blood driveDistribued litterature on campuses a day or two prior to the blood drive

Offerred water to all donors prior to donation to reduce faintness



Results Blood DrivesResults – Blood Drives

41% growth – 65 new blood drives
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Results Donor RegisteredResults - Donor Registered

59% growth – 7 800 more donor registered
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Results New DonorsResults – New Donors

35% growth – 1 750 new 1st time donors
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Results - Faintness and Rejectsj



Elementary & High School GoalsElementary & High School Goals

Develop an educational program to:

Build awareness of our Cause at an early age

P f t ti f bl d d d bl dPrepare future generations of blood donors and blood 
drive organizers



Educational Guide for 
Elementary Schools & High schools



Educational Guide for Elementary & High 
schools

Part One :  Discover blood

Importance of blood in the human body

General information about blood

Circulation of blood in the human body

ABO types

Components

Blood donors and compatibility



Educational Guide for Elementary & High 
schools

Part two :  Organizing a School Blood Drive

Overview of Héma-Québec

Blood donation Myths and Reality 

Organizing a blood drive

Blood-related professions

Blood donation around the world



Educational Guide Tools & MaterialEducational Guide - Tools & Material

The Guide was design in keeping with the Government of Québec 
Education Department goals

Teachers guide book and activities sheets that can be reproducedg p

Posters and banners for class rooms and outdoor  

Compact disc of the Guide

DVD of the «La Route du sang»



Activity SheetsActivity Sheets



Promotial MaterialPromotial Material



Implementation StepsImplementation Steps

1 Validation :1. Validation :

Amongst Héma-Québec blood drive coordinator and teachers

2 Pilot project2. Pilot project

Existing partners

85 schools in April 200985 schools in April 2009

3. Implementation

January 2010January 2010

Parnership with the Québec School Board Federation

4. Evaluation

Ongoing

Research project with the National Institute of Scientific Research 



Implementation StepsImplementation Steps



Educational Guide ResultsEducational Guide - Results



Educational Guide ResultsEducational Guide - Results

Distribution of Educational GuideDistribution of Educational Guide
March 20, 2009 to 31 March, 2010

Total New Educational 
Total School Other blood drive blood drive activities only

308 218 90 140 39 168308 218 90 140 39 168



For more information on Hema-QuébecFor more information on Hema Québec

Mr Daniel VinetMr. Daniel Vinet
Director, Donor Recruitment
daniel.vinet@hema-quebec.qc.ca

Mrs. Sylvie Daigneault
Director Marketing & International affairsDirector, Marketing & International affairs
sylvie.daigneault@hema-quebec.qc.ca


